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Rapid Implementation 
Merchandising Solution
A 6-month, $1M fixed fee merchandising implementation for mid-market retailers

Solution Benefits
Implement your Oracle® Retail MOM platform in 6-months for a $1M fixed fee 
with our rapid implementation merchandising solution. 

»   Rapid 6-month implementation
»   $1M fixed fee
»   No complications with preconfigured       
    templates and adapters
»   Certified consultants

»   Industry best practices
»   Training
»   Go-Live support
»   Hosting services available
»   Organized business process flow
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Rapid Implementation Merchandising Solution

A 6-month, $1M fixed fee merchandising 
implementation for mid-market retailers.

SkillNet’s merchandising implementation solution is specifically designed with the mid-market 
retailer in mind. Rapidly implemented in 6 months for a fixed fee of $1 million dollars, our solution 
utilizes a preconfigured and templatized MOM implementation that can be integrated with your 
existing Oracle Retail platform, as well as other various systems, with our pre-built system adapters. 

SkillNet’s certified merchandising consultants utilize industry best practices to rapidly configure your 
implementation.  Designed as a complete end-to-end solution, we also include user training and go-
live support. Contact us for additional details.

Stripped of complications and simplified to expedite your implementation, our 
templatized Oracle Retail Merchandising Operations Management (MOM) 
implementation is preconfigured and ready to go.

Pre-Built System Integrations
Our pre-built system integrations deployed specifically for MOM modules will 
rapidly accelerate your project delivery timeline. 

ORACLE RETAIL SYSTEM ADAPTERS
We can integrate your existing Oracle Retail platforms into your MOM 
implementation with these time saving system integrations. 
»   Oracle Retail Xstore 
»   Oracle Retail Store Inventory Management 
»   Oracle Retail Warehouse Management System 
»   Oracle Retail Merchandise Financial Planning 
»   Oracle Retail Demand Forecasting 
»   Oracle Retail Analytics 

OTHER SYSTEM ADAPTERS
We also have pre-built system adapters for a variety of other warehouse 
management, financial/EBS, point-of-service, and business intelligence 
systems that can be incorporated.

Data Management Tools
BATCH MANAGER
»   StoreHub batch manager
       •   2 months included
       •   No need for additional licenses
       •   Pre-built MOM template
       •   Operates on standard Oracle Retail batch schedule

PROJECT MANAGEMENT SYSTEM
»   Zoho-based centralized platform

»   Preloaded standard project templates:
       •   Issue log
       •   Document repository
       •   Task list

Rapid Configuration
We utilize industry best practices to expedite your solution 
implementation:

INDUSTRY BEST PRACTICE ACCELERATORS
»   Oracle Unified Methodology (OUM)
      •   Expedite configuration loading with pre-built OUM templates

»   Retail Reference Model (RRM)
      •   Accelerate business process design with integrated RRM standard  
          business processes

»   Oracle Data Conversion Tools 
      •   Fast track initial data load 

»   Live Sandbox Environment 
      •   Reduce CRP duration by providing accelerated view of    
           functionality fit and gap identification 

Training + Support
ACCELERATED TRAINING
»   Key stakeholder product familiarization training program 
      •   2 weeks of on-boarding
      •   Pre-built, high level product training course 

»   Conference room pilot 
      •   4-5 week training
      •   Core functionality overview
      •   CRP in a fully integrated environment

»   End-user or trainer training 
      •   2-3 week training prior to go-live

SUPPORT
»   Go-live support
      •   4 weeks of go-live support
      •   Detailed cut over plan
      •   Transition from legacy to Oracle MOM per unique business needs

Merchandise
Operations

Management

ORSIM
ORWMS
MFP
RDF
Analytics

Xstore

CLOUD HOSTING ACCELERATOR  
Reduce implementation and maintenance costs with automated updates 
provided by Merchandise Cloud Service hosted by Oracle Cloud for Industries 
(OCI). Host your pre-built system adapters on the Oracle Cloud or with leading 
cloud hosting service providers.  At project start, project environments can be 
preloaded on the cloud utilizing SkillNet’s organized business process flow:

ADD-ON OPTIONS
ADDITIONAL ORACLE RETAIL IMPLEMENTATIONS
As a leading, global system integrator for Oracle Retail, our experienced 
consultants can implement all your Oracle Retail platforms including Xstore, 
Order Broker Cloud Service (MICROS Locate), Customer Engagement 
Cloud Service (MICROS Relate), ORSIM, ORWMS, MFP, and analytics all 
while implementing your MOM solution.  

Oracle and Java are registered trademarks of Oracle and/or its affiliates.  All trademarks, service marks, images, products and brands remain the sole property of their respective holders. 

   »   Sandbox
   »   Development

   »   System Test
   »   Integration Test/UAT

   »   Production

Contact us for more information on timeline and pricing.
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